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EDITORIAL 
I November, 2008 the Department of Business Administration, Olabisi Onabanjo 
University, Ago-lwoye, came out with the maiden edition (Volume 1, No.: I), of the 
Journal of Management and Organisational Behaviour (JOMOB). It was stated then 
by the fom1er Editor that the outing 'i s just the beginning, the best is yet to come'. In 
consonance with the statement, the Department is happy to come out with Volume 1 
No.:2 ofJOMOB, even though two years after. The long time arose because of the large 
number of articles received from diverse contributors and the process of peer review. 
This is necessary to sustain the quality and excellence with which we started and highly 
cherished. 
As usual , we have in this edition, a pot-pourri of intellectual pontificating to 
advance the horizon of knowledge and to assist in the fom1ulation of social and 
economics policies part of the third function of academia-community service. 
Contributors were from diverse tertiary institutions in Nigeria. There are fifteen 
articles in this edition touching on issues relating to management, gender, governance 
and human capital development. 
We express our gratitude to all contributors - both those whose articles were 
adjudged publishable and those whose papers were found not publishable as a result of 
fundamental challenges ranging from non adherence to the guidelines for presentation 
of articles to content defects. It was quite encouraging that very many contributed to 
this edition, necessitating production of two volumes at a stretch. We are also very 
grateful to our reviewers for their thoroughness . Members of the editorial board 
showed immeasurable support and commitment and we say a big thank you to them all. 
I invite our readers to enjoy this intellectual micture. 
Professor (Mrs.) Osoba 
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ATTRIBUTES OF MULTI-NATIONAL ENTERPRISES: CATALYSTS 
FOR GROWTH AND DEVELOPMENT OF INDIGENOUS COMPANIES 
IN NIGERIA 
by: O.S. IBIDUNNI (Ph.D Marketing, FNIMN) 
ABSTRACT 
The study investigated how multinational companies' attributes were used to achieve corporate 
objectives and how imbibing these attributes could transform Nigerian indigenous companies 
into multinational status. The study was developed around the stages of MNCs development 
theories. Theoretical models were used in developing two different hypotheses that were 
investigated through survey of forty multinational companies which were randomly selected. 
Copies of well structured questionnaire were administered to the companies sampled in Lagos 
only. Validity and reliability of the instmment were measured at Cronbach's alpha of 0.69 and 
alternative form validity of 0.62 . The hypotheses were tested at 0.05 significant level. The 
findings revealed that multinational companies achieved corporate goals set in foreign countries 
as a result of the attributes exhibited. The recommendation from the study is that Nigerian 
indigenous companies should adopt attributes that will enable them transform into 
multinationals to support economic emancipation ofNigerian businesses. 
Key Words: Multinational Enterprises, Attributes, Indigenous, Growth and Development 
Introduction: 
The presence of multinational companies in Nigeria dated back to 1800s when companies like 
United African Companies, (UAC) established in 1879, West African Merchants, now PZ 
Cussons Nigeria PLC came in 1899, West African Soap Company, now Unilever Nigeria Pic 
came in 1923, and few others, conducting series of commercial activities for a multitude of 
purposes. These activities included managing the various demographic, natural, physical, 
product, market, and technological forces that interacted to support achieving their purposes in 
Nigeria (Kaplan and Norton, 2001, Luo, 2005, pg.4-5). Studies (Bennett, 2000, and Dollinger, 
2003) have also shown that multi-national companies are indicative of good and consistence 
performance. Critics, however, usually regard the multinational enterprise as destructive of 
their host country's economy and are prone to monopolistic practices (Johannisson and Nilsson, 
1989; Jegede, 1990; Collins and Porras, 1995; and Ubom, 2006). 
Of great significance is the emergence of Nigerian indigenous companies in early 1900s that 
equally started attempting either to expand or become multinational companies or grow to 
compete with the multinational companies in different facets of business endeavour. 
Incidentally, all indigenous companies existing had and still have very limited spread of 
operational bases and distributorship channels, even within their national boundary.( Okaka, 
1990, Dangote, 2005, Ogundele, 2007) Worsening the predicament of Nigerian indigenous 
manufacturing sector as claimed by Aluko, Akinola and Fatokun (2004) are (i) low capacity 
utilization which averaged 30% in the last decade; (ii) low and tkclining contribution to 
national output, which averaged 6%; (iii) declining and negative real growth rates; (iv) 
dominance of Light assembl y type consu mer goods manufac ture; (v) low va.luc-added 
production due to high impon dependence fo r inputs: (vi ) preva lence of unviable state-owned 
enterprises; (v ii ) accumulation of large invento ries of unsold fini shed products; and (viii) 
Dominance of sub-standard goods, whi ch cannot compete in ternationally. 
Furthermore. Aluko, Akinola and Fatokun (2004) gave some principal factors for the deplorable 
condition of the manut~1c tur ing sector in N igeria: amongst whi ch are: (i ) Jack of an enabling 
environment, whi ch included (a) policy and polity instabil ity ; (b ) poor macro-economic 
environment; (c) bureaucratic bottlenecks: (d) poor legal environment which could not 
guarantee property right and safety; (c) lack of good governance; (f) conuption ; and (g) low 
commitment of past governments to industrial development. (ii) Poor and inadequate 
infrastructure; (i ii) poor implementation of incentives to manufacturers, including export 
incentives; (i v) policy errors of the past; (v) low access to investible funds due to 
underdeveloped long-term capital market that match industrial projects' needs. Quoting 
Manufacturers' Association ofNigeria President (MAN), Alhaji Bashir Borodo during the 37th 
annual general meeting of MAN, in Lagos, Alii (2009) blamed the growing closure pattern that 
is on the increase in our industrial landscape on tough operating environment that is 
characterized by unstable electricity, high interest and exchange rates, smuggling, high cost of 
diesel and petrol to power their generators or boilers including multiple taxation and levies 
slammed upo n the manufacturers by the tiers of government. 
Justification ofthe study: 
1. There is no doubting the fac t that since early 1900s, Nigeria has produced eminent 
entrepreneurs in different business endeavors', yet up till now, no single Nigerian enterprise can 
compete favourably with any multinational company. 
2. The need to appraise the procedures of acquiring multinational status of operations that win 
transform Nigerian enterprises to multinational enterprise/companies. 
Objectives of the Study are: 
(i) To appraise different attributes supporting the operations of multinational companies outside 
the shores oftheir parents' countries. 
(ii) To proffer solutions that wi ll enable Nigerian enterprises transform to multinational status. 
Hypothesis to be tested: 
Hypothesis 1, Ho: Operational policies of multinational companies do not significantly assist in 
achieving their corporate objectives outside the shores of their parents' countries. 
Hypothesis 2, Ho: Nigerian indigenous companies' transforming to multinational status does 
not significantly assist in their growth and development. 
Literature Review: 
Review ofDefinltlonal Issues: 
According to Wendt (2009) there is no unifotm definition of what constitutes a multinational 
company, as definitions may either rely on structural characteristics, on performance 
characteristics or on behavioural characteristics. However, lvancevish, et al ( 1997) defined 
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multinational companies as finns based in one country, with operations, production facilities, 
and /or sales subsidiaries in other countries. But Hines (2007) defined multinational companies 
as having investment in other countries, but do not have coordinated product offerings in each 
country; rather adapt their products and services to each individual local market. Phatak 
(1985), Itsede (2003), Aremu, Olubamise, and Essienenkak (2006), Hannagan (2007) also 
defined multinational corporation as any corporation registered and operating in more than one 
country at a time, usually with its headqum1ers in a single country. The authors unanimously 
proclaimed a firm's advantages in establishing itself as multinationals to include both vertical 
and horizontal economies of scale. Most concepts and practices brought into Nigeria, as to other 
parts of the globe they went to, are selecting strategic locations for investments in the host 
countries, reduction in barriers to foreign trade and investment direction in emerging markets. 
Current technological advancement to increase their opportunities to lower costs by expanding 
production abroad, finding ways of effectively managing and controlling business organizations 
in different host countries, operating synergic matrix structure that maximizes decentralization 
while still providing for co-ordination of independent activities. Creating international 
production networks in which high value-added activities, such as technical production 
processes, are performed in countries that are relatively well endowed with highly skilled 
workers, and lower value-added activities, such as assembly, are performed in countries where 
wages are lower, and obtaining incentives offered by host governments. (Phatak, 1985, Doust, 
1986, Hopkins, 2003, Alphay, 2005, Awodun, 2007, and Mataloni Jr, 2008). 
Review of Theoretical Issues: 
Typical Stages in Development of Multi-national Companies By Phatak (1985) 
Phatak (1985) propounded that no single multi-national company today ever rose up at 
inception and just became one; each of them according to him, went through typical stages in 
development towards attaining multinational status. Some skipped one or several of the stages 
as enunciated in stages 1-7 in fig.l below. 
Fig. 1: A Stage-by-Stage Diagrammatical Presentation of Multinational 
Company Evolution as Propounded By Phatak (1985) 
Stage 7: The parent orga ni za tion considers the benefi ts 
of integrating th e various operat ions in diffe rent 
countries. (Thi s is assuming that the finn has gone 
through the above stages in several countries). 
Stage 6: A manufacwring l;tcility is estab lished in the 
market abroad. Now the ti rm has a subsid i a r~' abroad 
that manufac turers and se ll s the products. 
Stage 5: The fi rm now decides to produce the prod uct in the 
market through co nt rac t manufact uring and; or assem bl y 
operations. 
Stage 4 : An oversea sa les subsid iary is es tabli shed. which is sim ilar in 
operati on to an oversea branc h. The diffe rence between the two is that 
the sa les subsidi ary is incorporated and domiciled in a fore ign country, 
and hence enjoys greater aut onomy th an a sa le branch 
Stage 3 The tirm establi shes a sa les bra nch abroad to handle sa les and promotional 
work in given market. The manager of the sa les branch is direc tl y responsibl e to the 
home office . The sa les branch se ll s pri marily to middlemen in the foreign count ry. 
Stage 2 As sales of the products increases abroad. the linn begins to se ll d irectl y to an 
importers or buyer located in the market abroad . The fi rms established an export department or 
division in the home country to hand le the exports. 
Stage 1 The domestic ti rm begins to export its products abroad through marketing middl emen in the 
home country. The midd lemen could be export merchants. domestic based int ernati onal agent , 
wholesa lers or cooperative exporti ng organ iza ti on. 
Source: Model was developed by the Researcher 
Review of Methodological and Empirical Issues: 
Cons idering the empirical model of Phatak ( 1985) whereby a domesti c fim1 wi ll have to 
compulsorily ri se through seven developmental stages before attain ing multinational status, and 
recognizing the revelation of Rugman (2000) that multinati onal compani es account for most 
of the world stocks of fo reign direct investment (FDI), it is pertinent to say that Nigeria 
entrepreneurs need to imbibe the attributes of multinati onal compani es which will enable 
Nigerian indigenous companies to grow and deve lop. Storey ( 1994) , Carson, et al ( 1995), and 
Scholhammer and Kuriloff ( 1997), and Carter and Jones-Evans (2000) recognized a personal 
management style that lacks sharing of key decisions; as a di stinguishing feature of small and 
medium enterprises ; typical ofNi gerian indigenous companies (Oiufokunb i, 1992). This is the 
gap that this study is out to fi II in the context oft he indigenous compani es adopting the attributes 
of multinational companies to enable them attai n multinat ional status. 
Whereas Zhao wei (2008) propounded four expansion models whereby loca l enterprises can rise 
through and transform to multinational status. Rugman(200 I) in Zhaowei (2008) revealed that 




attain multinational status. Majority of the multinational companies, over 80% sales are from 
home harmony, and in the process, indigenous companies carefully analyze costs, revenues, 
factor conditions, growth potentials, political risk, cultural factors, and environmental issues 
(Rugman and Verbeke, 2004). Below is an expansion ofModel I of multinational company as 
propounded by Zhaowei (2008) 





f---+ Bi-Regions (Host Region) 
Step 2 
f---+ Global (Three Regions) 
Step 3 
Source: Model of Expansion from Local Enterprises to Multinational Enterprises, (Zhaowei 
(2008) . 
Methodological Approach: 
Considering the population of the study, survey method that helps to make inference about the 
target population was adopted. A well structured questionnaire was developed to gather 
information from top executives/ management staff involved in management and marketing 
activities in Lagos-based multinational companies sampled. The sample frame available is 45 
multinational registered food and beverage companies with Manufacturers' Association of 
Nigeria (MAN) (2006). By simple random sampling technique, sample size of 40 multinational 
companies were selected; using Yard's formula which is concerned with the application of 
nonnal approximation and popularly postulated by Guilford and Fruchter ( 1973) with 95% 
confidence level and 5% error tolerance. Validity and reliability of the instrument were measured 
at Cronbach's alpha of 0.69 and alternative form validity of 0.62 . Descriptive and statistical 
analyses were used in analyzing the data collected with the aid of Statistical Package for Social 
Sciences (SPSS). Analysis of Variance (ANOVA) was used in testing the stated hypotheses. All 
the steps recommended in using A NOVA were observed. Based on 8 copies for a company, 300 
copies of questionnaire were distributed to multinational food and beverage companies. 231 
copies were returned, 18 were rejected, while 213(71 %) copies were used. The population 
statistical formula used is as follows: 
n N ........ . 
L[(l + N (e2) ] 
Where: 
n =The desired sample size to be detennined 
N =Total population. 
Where: 
Substituting from above n = 45 45 




Table 1: Summary of Mean and Standard Deviation of Attributes of Multinational 
Companies in Achieving their Corporate Objectives Oversees. (MNCs~= 213) wf= 5.0 




I Selecting locations for investment. 213 3.7053 1.03684 3.59 
II Investment direction in emerging markets. 213 3.4702 1.20549 3.36 
... Current technological display. 213 3.5185 1.13048 2.97 111 
IV Increasing opportunities to lower costs. 213 3.3713 1.09925 3.37 
v Effectively managing and controlling business 213 3.2748 1.15576 3.54 
organizations. 
vi Operating synergic matrix structures 213 3.3737 1.14704 3.17 
VII Creating international production networks . 213 3.2065 1.11774 3.15 
.. . Obtaining incentives offered by host 213 3.3520 1.22206 3.21 V111 
governments. 
MNCN Number ofParticipants from Multinational Companies 
Source: Researcher's Analysis of Field Survey, 2007/2008 
Table 1 above is designed to measure operational attributes of multinational companies being 
utilized in foreign countries to achieve corporate objectives. The analysis shows the total 
number of participants from multinational companies with summations of the means of each of 
these variables. It reveals that, the means of the individual eight presented attributes are each 
above 2.50, also the standard deviations are each standing above 0.50, while the average means 
of the individual eight presented attributes are each above 2.50. Thi s implies that the attributes of 
multinational companies, in the perception of the participants, were better geared towards 
supporting the operations of multinational companies outside the shores of their parents' 
countries. 
Test ofHypotheses: 1 
Hypothesis 1: Ho: Operational policies of multinational companies do not significantly assist in 
achieving their corporate objectives outside the shores oftheir parents' countries . . 
Table 2: Mean and Standard Deviation ofMultinational Companies' Attributes (i)-(iv) in 
Achieving their Corporate Objectives Oversees. 
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SINo Attributes Freq Mean Standard 
deviation 
I Selecting locations for investment. 213 88.43 2.68 
II Investment direction in emergi ng markets. 2 13 76.24 2.84 
Ill Current technological display. 213 78.20 2.22 
IV Increasing opportunities to lower costs. 213 86.12 2.96 
Source: Researcher's Analysis of Field Survey, 2007/2008 
Table 2 above shows the total number of participants from multinational companies on the 
basis of summation of means and the mean of each attributes (i)-(iv). The mean of each attributes 
(i)-(iv) was far above 50.00, while the standard deviation of each attributes (i)-(iv) was well over 
1.00. Ordinarily, this showed that adopting attributes (i)-(iv) assisted multinational companies 
in achieving corporate objectives overseas outside the shores of their parents' countries. The 
question now is, was the difference in each mean's figure and 50.00, and standard deviation 
figures and 1.00 significant enough or was it as a result of sampling error? The answer is 
presented in table 3 below. 
Table 3: Summary of Analysis of Variance on Multinational Companies' Attributes 
(I)- (iv) in Achieving their Corporate Objectives Oversees. 
Source Type III Sum of df Mean F 
Squares Square 
Corrected Model 48.136 II 2.279 2.304 
Intercept 477.438 I 477.438 5 18.292 
Multinationals Coys ' Attributes i-iv 6.161 2 1.541 1.194* 
Company Type 9.502 I 2.377 2.625 
Multinational Companies ' Attributes * 18.048 2 1.289 1.418 
Company Type 
Error 234.542 103 .504 
Total 375.000 213 







*Significant at 0.05 two tailed test Output table 3 gives the analysis of variance summary table. 
1 
Source: Researcher's Analysis of Field Survey, 2007/2008 
In the table 3 above, there are five levels of the multinational companies' independent variable, 
so there are 5 - I = 4 degrees of freedom for the between-groups estimate of variance for their 
effects on corporate objectives overseas. There are two levels to the type of company variable, so 
there are 2 - I = I degree of freedom for the between-groups estimate of variance for the main 
effect oftype of company. The final row gives the (corrected) total degree offreedom which is 
given by the total number of scores - I. However in interpreting these figures, the attributes 
adopted by multinational companies culminated into significant result at f 141131 = 1.194, at 0.05 
significant level. The fact that these organizations are significantly same in operation equally 
contributed to significant relevance in result at ~ 121 31 = 2.625, at 0.05 significant leve l. In testing 
the first hypothesis which combined the four attributes together, the findings indicated that there 
was a significant relevance of the attributes at f, u 11 , = 1.418, at 0.05 significant level. The above 
implies that the first hypothesis was rejected and alternative hypothes is retained ; which means 
that the operational policies of multinational companies assisted in the achievement of their 
corporate objectives outside the shores of their parents' countries. 
Test of Hypotheses: 2 
Hypothesis 2. Ho: Nigerian indigenous companies' transfonning to multinational status does 
not assist in their growth and development. 
Table 4: Mean and Standard Deviation of Multinational Companies' Attributes 
(v)- (viii). Adoption will Assist Nigerian Indigenous Companies Transform to 
Multinational status 
SINo Attributes Freq Mean 
v Effectively managing and controlling business organizations. 213 92.64 
Vi Operating synergic matrix structures 213 84.44 
Vii Creating international production networks. 213 76.66 
VIII Obtain incentives offered by host governments. 213 84.24 







Table 4 above shows the total n~ mber of participants from multinational companies on the basis 
\ of summation of means and the mean of each of attributes (v)-(viii) . The mean of each attributes 
(v)-(viii) was far above 50.00, while the standard deviation of each of attributes (v)-(viii) was 
well over 1.00. Ordinarily, this showed that adopting the multinational attributes (v)-(viii) by 
Nigerian indigenous companies wi ll assist in their growth and development. The question now 
is, was the difference in each mean's figure and 50.00, and standard dev iation figures and 1.00 
significant enough or was it as a result of sampling error? The answer is presented in table 5 
below. 
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Source Type rrr Sum of df Mean F Sig. 
Squares Square 
Corrected Model 49.140 II 2.282 2.316 .000 
Intercept 483.353 I 483.353 522.284 .000 
Multinationals Coys' Attributes v-viii 6.284 2 1.604 1.201* .005 
Company Type 9.502 I 2.377 2 .625 .000 
Multinational Companies ' Attributes * v 22.110 2 1.346 1.446 .000 
-viii Company Type 
Error 234.542 103 .504 
Total 388.004 213 
Corrected Total 244.186 213 
*Significant at 0.05 two tailed test Output table 5 gives the analysis of variance summary table. 
Source: Researcher's Analysis of Field Survey, 2007/2008 
In interpreting table 5 above, the attributes adopted by multinational companies culminated into 
significant result at f 14 2n 1 = 1.201 , at 0.05 significant level. The fact that these organizations are 
significantly same in operation equally contributed to significant relevance in result at ~ ~. 213) = 
2.625, at 0.05 significant level. In testing the second hypothesis which combined the four 
attributes together, the findings indicated that there was a significant relevance of the attributes at 
~4• 2 1 3 ) = 1.446, at 0.05 significant level. The above implies that the second hypothesis was rejected 
and alternative hypothesis retained; which meant that Nigerian indigenous companies' 
transforming to multinational status assisted in their growth and development. 
Concluding Remarks and Recommendations: 
I. The evidence from the findings clearly showed that any multinational company operating in 
any part of the globe, that is, in any sector of the economy, achieved the corporate objectives set 
out within shortest possible time. 
2. Every attribute set out was targeted at a goal or goals; and the goals are pursued to logical 
conclusion. 
3. The attributes are chronologically organized and utilized in the operations of the companies; 










I 4. For domestic or indigenous companies to occupy their appropriate position in any developing 
economy like Nigeria, it calls for adoption of the multinational companies' attributes 
enumerated in relations to Nigerian business environment. 
5. With the establishment of many agencies like Small and Medium Enterprises Development 
Association of Nigeria (SMEDAN), and Nigerian Association of Small and Medium 
Enterprises (NASME), Nigerian entrepreneurs should be trained in the areas of accounting, 
entrepreneurial development studies, management, and marketing to enable them formulate 
policies that will assist in the economic emancipation ofNigerian businesses. 
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